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These shops are run on a system comnjon in France though not
practised in England. Each shop is placed in charge of a manager
or in some cases a married couple, who is responsible for running
it and engaging the necessary assistants and who is paid wholly
'by a commission on turnover. The management of individual
shops is checked by inspectors, each appointed to a district,
whose payment is also associated with the profits or losses of the
shops under their control. It is on their advice and through ^hen-
activity that the new branch shops are established. In addition
to "fixed" shops there are a number of "travelling shops,"
specially equipped vans which make regular calls on the smaller -
and remoter villages. Here again the drrv er-salesman is
personally responsible for the business of his van and for its
upkeep.
With so much devolution of responsibility, the Union has none
the less maintained a firm central control and a certain uniformity,
valuable for purposes of publicity. It has always aimed at a
low price, even if it means a low dividend. It is in fact not
above practising the use of a cheap "leading line" to attract
custom, if it can be done without sacrifice of quality. A cheap
quality is indeed far from being a characteristic of the Union,
which has a large range of commodities, including high grade and
even luxury goods. It gives house-to-house delivery in towns and
sometimes to isolated, farms, and advertises extensively on
hoardings and in trams and buses. Its shops are painted a
uniform cheerful orange, and its vehicles, both travelling shops
and local vans, are orange with gold lettering.
When war broke out in September, 1939, the work of the Union
was at first dislocated by the mobilisation of men and transport,
but it soon adjusted itself, going back to the old equipment
where the new had been requisitioned, and in the autumn months
of 1939 its turnover was higher than in the preceding year.
Recent figures for that turnover are not available, but in 1936
the sales were 285,000,000 fcs., a high figure' for a membership
with a large proportion of partly self-supporting farmers.
To the east of the Union of Lorraine and on the other side of the
forest-covered Vosges lies the department of the Lower Rhine,
the northern half of Alsace, with Strasbourg as its capital.
Co-operation in Alsace dates from the first half of the nineteenth
century and was the joint creation of the textile workers and of
the more intelligent and philanthropic of their employers. Later,
the influence of Schulze Delitsch made itself felt from across the
Rhine and a credit movement grew up alongside the nascent
consumers' movement. These two lines of development
continued after the German annexation in 1870. On the
consumers* side, the three strongest societies came to be those of
Strasbourg, Colmar and Mulhouse, which, with a number of
smaller units, make up the Union of Alsatian co-operators, a